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deliver placemaking on a human
scale?
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The larger and more complex logistics
environments become, the more
important it is to carefully consider how
people experience and interact with them
every day.

As demand for logistics space increases and
logistics developments expand closer to the edges
of towns and existing neighbourhoods, scrutiny
from the public and media has intensified and
questions raised as to whether placemaking at a
human scale can ever truly be achieved in logistics.

As architects and masterplanners, it leads us to
consider whether architecture can meaningfully
influence environments that are ultimately driven
by operational efficiency and scale. | have seen
comments from other architects that, despite our
best efforts, logistics buildings remain
fundamentally too large and operationally driven to
ever become places that are genuinely enjoyed on
a human scale. However, this is a point of view |
don’t personally agree with, and one I'd like to
challenge.
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What | find particularly interesting about this
debate is that it perhaps focuses too heavily on the
warehouses themselves, rather than the wider
environment in which they sit. These developments
are undeniably vast in scale by their very nature,
but that does not necessarily mean the human
experience should become secondary. In many
ways, | would argue the opposite. The larger and
more complex these environments become, the
more important it is for architects and designers to
carefully consider how people experience and
interact with them on a daily basis.

Developments such as DIRFT demonstrate how
placemaking can be embedded when it is treated
as a core part of the masterplanning process.
Weaving placemaking into the design from the
outset reflects a clear client commitment to
creating environments that balance operational
efficiency with human experience.

The intention is not simply to soften the industrial
character of the site, but to shape a more
considered environment that strengthens the
wider business case through improved desirability,
helping to attract and retain a workforce. This is
increasingly important as logistics parks compete
for labour, with greater emphasis now placed on
the wellbeing of employees through higher quality
spaces and wider amenity provision.

At DIRFT, the Hub acts as a social anchor,
supporting training and interaction between
occupiers and the wider community, reinforcing
the park’s role beyond purely operational use.
Green spaces such as Shenley Gardens extends
this approach into the landscape, offering spaces
that allow the park to be experienced at a more
human scale. This is reinforced by a wider network
of bridleways and green corridors, introducing
permeability and movement across the site and
integrating walking and cycling into the park.
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For those working within the park, this layered
green infrastructure becomes part of their
experience of the workplace, supporting wellbeing
and creating a human-centred environment that
fosters interaction and a strengthened sense of
place. This, | believe, is a critical factor in the
success of modern logistics developments.

A recent example at DIRFT is the M&S
development, which further develops the idea of
placemaking embedded within the logistics
masterplan. From the outset, the design placed a
strong emphasis on the human journey through
the site. Moments of pause are woven into a
central green corridor, where a series of carefully
designed landscape interventions lead to a civic
space that acts as a focal point for the
development. This approach was a key driver in the
concept development and, alongside the overall
design, | believe was instrumental in securing the
project.

Together, these elements reinforce the idea that
wellbeing, experience and everyday human
interaction are being actively designed into the
logistics environment, rather than added
retrospectively. | think it is important that we as
architects continue to push boundaries and strive
for design excellence within the sector, whilst
ensuring that the scale of logistics does not
diminish the importance of the human experience.
While operational efficiency will always remain
fundamental, there is still an opportunity to shape
how these environments are experienced by the
people who use them every day.

Perhaps placemaking in logistics is not about
reducing scale, but about designing meaningful
human experience within it.

[ would love to hear your thoughts. What do you
think defines successful placemaking in a logistics
setting, and how should this influence the way we
design?
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