
 
 
 

 
 

 
 
 
 

Thank you, Richard.  

Firstly, I would like to thank the judges for selecting Leicester Great Central building as the winner 

for the 2021 LCS Heritage Award. It is an honour to receive this award on behalf of Stephen George + 

Partners Architects.  

I must also thank our Client Charles Street Buildings for their belief in our proposal, the Leicester City 

Council’s Regeneration, Planning and Highway Departments and the Mayor office for their support 

in improving the link from the site to the city and for realising the new public space in front of the 

building.  

I must also applaud the builder, window fitters and restoration workers for their commitment and 

care in the refurbishment work. Without all of you, we will not be able to receive this award today. 

Finally, I must not forget to mention the contribution from Mr John Morfey, the former Partner at 

SGP, for spearheading the Masterplan and passionately argued and convinced the client and all 

interested parties of the importance and vitality for the redevelopment of Great Central Building and 

the former Stibbe site. 

This award, to me, represents an important acknowledgement from Leicester Civic Society that the 

project had taken the right path in its redevelopment. As I found out, LCS was founded 50 years ago 

to battle against plan to replace the London Road railway station. Therefore, for the project to come 

into fruition, let alone recognised with such a special award, means we have met the LCS’s core 

value in the preservation of historical buildings: “the re-use of old buildings to inspire its 

surroundings and bring pride to the City and its residents.”  

To me the work of preserving a building or indeed a city is closely related to humans’ needs to 

preserve a piece of memory. This is not dissimilar to our effort in preserving artefacts, objects of 

cultural and historical importance; the difference for a building or a city is in the scale of the object 

in question.  

I must say, the idea of memory and indeed collective memory had helped to shape the outcome of 

the refurbishment of Great Central Station building.  

For a person not born or bred in Leicester, I had no prior knowledge of the building before my 

involvement in the project; therefore, had no memory to associate the building with the city. 

Similarly, many people born after the station closure will miss out on the opportunity to know the 

building. This is a sad outcome for the building as I’m sure in its 70 years lifespan, no doubt would 

have had left behind lasting memory for over 2 generations of people who had used it, many of 

whom are still here today.  

  



 
 
 

 
 

 
 
 
This main reason for this detachment, in my opinion, is none other than the fact that the building 

has ceased to function as a public building that was essential to the functioning of a city, therefore 

its ability to engender collective memories is lost. The second reason for its declining influence on 

the architecture of the city is that the building was cut off from the city’s urban fabric by 

developments such as the Sitbbe factory and the ring road.  

The redevelopment of the building and the former Stibbe site, in my opinion, therefore, should 

aspire to fulfil two critical functions so the building can continue to positively contribute to the 

architecture wellbeing of the city.  

(1) Firstly, we need to reconnect the building with the existing urban fabric of the city;  

(2) Secondly, we need to provide a use for the building, so it can again become a place for wider 

population to enjoy.  

We fulfilled the first objective by splitting the former Stibbe site into two to create a direct visual link 

and a pedestrian route to the station building. A new public surface crossing over the busy Vaughan 

Way was created to support this.  

The second objective was achieved when the Client acknowledged that the building should ceased 

as an industrial premise which was only frequented by a few selective customers where we know 

exchange of memories will be limited and therefore will not contribute to the wider vibrancy of a 

city. The decision was then to find a Tenant who can reimagine the use of the building to create a 

new direction for the building to expand its reach beyond; and therefore, re-establishes its 

importance and contribution to cultural heritage to the city. The part closure of Great Central Street 

together with a new public square further enhances the safe use and attractiveness of the space for 

visitors to enjoy.  

Project – transforming the area 

The motivation to redevelop the Station building and the former Stibbe site came when the 

Waterside Regeneration project led by the Council, reached our client.  

The questions were then: how the regeneration will affect the assets owned by our client; and what 

can be done to both assets that can mutually support and benefit from the regeneration process.   

This led to our appointment to prepare a masterplan for the sites. From the onset, the vision of the 

Masterplan is to set the Great Central Building as the focus point for the whole development. Other 

buildings shall be positioned and angled not only to face the station building but to create vitality to 

the new civic space – this has resulted to a ‘triangle-shape’ public square we see today.  

The height of the buildings was also considered at this point to ensure the frontages facing the 

station building do not overshadow it. This is achieved by stepping the hotel building height down as 

it moves from Vaughan Way towards Great Central Street.  

Finally, the Great Central Street was proposed to be partially blocked-off to create a safe and 

seamless public space that connects Great Central building with the rest of the development.  



 
 
 

 
 

 
 
 
The Masterplan was well received by the client and further on received commendable support from 

the Council and the Mayor office. 

Project – transforming the building  

Many of you may know, the station building elevation on Great Central Street used to have a very 

elaborate roofline. On either side of the main entrance are a series of Dutch-style gable ends, 

topped with an ornate clocktower. Sadly, all these features were removed, and unlovingly replaced 

with characterless blank brick facing wall above the stone entablature. As a result, the building lost 

its animation to the skyline. So, the challenge was: how to bring back to live to the once animated 

façade; acknowledging the fact of the availability of skills, materials, and cost. 

We presented two options to the client:  

(1) Firstly, we suggested to demolish the horizontal blank brick wall in its entirety to reveal the 

glazed rooflight behind. This option will involve adding new steel frame to support the rooflight and 

allow the triangle-shape rooflight to project above the stone entablature, recreating visual interest 

to the skyline.  

(2) The second option is less intrusive: we suggested to over-clad the horizontal brick wall with a 

combination of metal cladding and translucent panels. The translucent panels will mimic the 

rooflight profile behind to enliven the façade. The panel will then be illuminated at night to project 

light into the square.  

The second option will be cheaper, but the client had wisely opted for Option 1, which we believe 

gives the building a well-deserved honestly to its refurbishment work. (9:54 min)  

Other works include the installation of a new lift to link the ground level with Parcel Building at 

viaduct level; the levelling of ground level to create a level platform, complete with new steps and 

ramps, the cleaning of existing brickwork to remove residual dirt and chemicals, the replacement of 

broken stone capping, reglazed existing rooflight and replacement of windows to improve energy 

efficiency of the building.  

Finally, I must stress that a project is not a person’s work alone but a collective effort from everyone 

involved. For example, the use of the maroon colour for the rooflight and window glazing bars is the 

result of research by the Client into the Great Central Railway’s corporate image. This little detail, in 

my opinion, greatly enhances the building by bringing back the memory of its past. 

Closing 

Before I go, I must once again commend LCS for your inclusive vision in the building preservation 

effort for Leicester. Your approach to engage and embrace, rather than to resist change at all cost, 

will no doubt encourage innovation in the re-use of historical buildings. This ethos, I believe will 

continue to make Leicester a vibrant, innovative, attractive, and sustainable city for many years to 

come. May the collective memory continue to thrive in the city we all call our home. (11: 22 min) 

 


